KAISERSLAUTERN LANDSTUHL SPOUSES’ ASSOCIATION

CONSTITUTION
ARTICLE I - ORGANIZATION
1. This organization shall be called the Kaiserslautern Landstuhl Spouses’ Association (KLSA), located in the Kaiserslautern Military Community of Kaiserslautern and Landstuhl, Germany.

2. The KLSA is an independent private organization established in compliance with Department of Defense (DOD) Instruction 1000.15 and USAREUR Private Organizations and Fundraising Policy.  The KLSA operates on a military post only with the consent and approval of the Garrison  Commander.  Operation is contingent on compliance with the requirements and conditions of applicable USAREUR regulations.

3. The KLSA supports equal opportunity and does not discriminate, in its membership or hiring practices on the basis of age, race, color, religion, national origin, gender, ethnic group, or mental or physical challenges.  Additionally, in its hiring practices, the KLSA does not discriminate on the basis of marital status, lawful political affiliation, or labor organization membership.

4. All members are required to read the Constitution and Bylaws upon joining the KLSA. Both are available on the KLSA website.

5. Robert's Rules of Order, Revised, shall be the parliamentary authority for all matters of procedure and those matters not particularly addressed in the Constitution and Bylaws.

ARTICLE II - PURPOSE
1. The KLSA seeks to provide a social vehicle by which members can share interests and activities, thereby enhancing friendships.  The KLSA provides a means by which its members may broaden and enrich their lives through worthwhile service and charitable projects.

2. The KLSA raises funds in support of community projects benefiting the local military community, as well as local, national, and international organizations; and promotes and supports international programs to further understanding and cooperation.

3. The KLSA will not engage in activities that compete with those of any appropriated or non-appropriated fund activities.

ARTICLE III - METHODS OF FINANCING
1. The KLSA will be self-sustaining.  The organization may not receive financial assistance from the Department of the Army or any NAF activity.

2. The KLSA conducts major and minor fundraising events and resale activities throughout the association year.

3. All the net profits (less legitimate administrative and operating expenses) from all major fund-raisers will be spent to support charitable projects and organizations benefiting the KMC.

4. This organization is not an instrumentality of the United States and abides by USAREUR Private Organizations and Fundraising Policy.

5. Neither the Department of the Army, USAREUR, nor the Department of the Air Force or USAFE will assume any responsibility for this organization's debts.

6. Members, according to Host Nation Laws, may be liable to creditors for any organization debts if the assets of the KLSA are insufficient to discharge its liabilities.

ARTICLE IV - MEMBERSHIP
1. The KLSA shall have active and honorary members.

a. An active member must be U.S. ID cardholder or NATO ID cardholder.  Only active members can hold an elected office or a voting position on the Board of Governors.

b. The President may invite others as are deemed appropriate to be an Honorary Member for one year, upon the approval by majority vote of the Board of Governors.  An Honorary Member shall not hold an elected office and is a non-voting member.

c. The spouse of the 21st Theater Support Command Commander, and/or the senior Army Commander in the Kaiserslautern Military Community shall be invited to serve as Advisor(s).

2. The following are eligible for active membership:

a. Members of the U.S. Forces: military and civilians, family members,


members of household of sponsors stationed OCONUS, U.S. Forces contract

employees or employees of organizations granted status under the North Atlantic Treaty Organization Status of Forces Agreement (NATO SOFA).

b. NATO ID card holders.

3. Membership of non US Forces sponsored personnel may not exceed 49 percent of the general membership at any time.

4. Zero percent of the active membership shall be non-NATO forces ID card holders.

5. Completing and signing an application and paying membership dues attains active Membership.  Honorary members do not pay a membership fee.  If Honorary Member(s) and Advisor(s) who are ID card holders choose to pay dues, they will have the right to vote on matters put before the general membership.

6. Membership runs from 1 August to 31 July, but may be terminated by written request of a member or by written request of the Board of Governors for violation of the Constitution.

7. Guests at a KLSA-sponsored function may attend as a guest of a member in good standing.  The member will be responsible for their guest's fees.  Prospective members may attend one function as a ‘guest’ before joining the KLSA.  Guests are defined as visiting friends or family who do not live in the local area and who are not prospective members. 

ARTICLE V – GOVERNMENT

1. Executive Board

a. The Executive Board shall consist of the elected officers, the Parliamentarian appointed by the President and the advisor(s).

b. Elected officers shall be the President, 1st Vice President, 2nd Vice President, Recording Secretary and Treasurer.

2. Board of Governors

a. The business of the KLSA shall be conducted according to this Constitution and Bylaws by a Board of Governors, which shall be composed of the Executive Board and standing committee chairs appointed by the President.

b. Standing committee chairs shall be Activities Coordinator, Historian, Membership, Newborn Photos, Office Manager, Publicity, Reservations, Volunteer Coordinator, Ways and Means, and Welfare.

c. The President may appoint Ad Hoc or Special committees and their chairs by majority vote of the Board of Governors.  Ad Hoc or Special Committee chairs shall be non-voting members of the Board of Governors.  The President will establish the provisions for the tenure, dissolution and scope of responsibility of Ad Hoc or special committees.

d. In case of a vacancy in the office of the President, the 1st Vice President shall succeed to the Presidency.  Elected office vacancies shall be filled for the remaining term of office by Presidential nomination and majority vote of the Board of Governors.

3. Voting Procedure

a.   At the Board of Governors meetings, a quorum is established when at least two/thirds (2/3) of voting members are present (as defined in Article IV of the Bylaws) or vote in an alternate manner as specified in the Bylaws.  A simple majority of voting members constitutes a vote unless otherwise specified.

b.   At the General Membership meetings, a quorum is established when twenty-five percent (25%) of the active membership are present or vote in an alternate manner as specified in the Bylaws.  A simple majority constitutes a vote unless otherwise specified.  Each paid active member is entitled to one vote.

c.   The President and the Parliamentarian shall decide the method of voting at all Board of Governors and General Membership meetings except where otherwise directed by this Constitution or the By-laws.  The usual method shall be by a show of hands.  Upon a valid request of a member, vote(s) will be held by closed ballot.

d. Absentee Ballot: A signed vote to be given to the Parliamentarian in a sealed envelope to be opened at the time of the vote.

e. Proxy: A signed letter authorizing a specific person to vote on their behalf at a General Membership Meeting.  A copy of this letter is to be given to the Parliamentarian before the vote.

f. Telephonic Vote: The Parliamentarian will conduct the telephonic voting for the Board of Governors passing on the results to the President and Recording Secretary.  If an emergency vote is needed from the General Membership, the Parliamentarian will appoint three (3) Elected Officers to help with the telephonic vote, passing on the results to the President and Recording Secretary.

g. Electronic Vote: If an urgent Board of Governors and/or General Membership vote is required, email voting will be used as prescribed in Parliamentarian SOP.

ARTICLE VI - ELECTIONS
Elections are held annually at the April General Membership meeting.  Each officer shall be elected by a simple majority vote of all active members present, to include Absentee and Proxy votes as described in the Bylaws.

ARTICLE VII - DISSOLUTION

1. Dissolution of the KLSA, without any provisions to meet again in the future, shall be mandated by a majority vote of the active members present at a General Membership meeting where a quorum is present or by order of the approving authority.

In case of dissolution of organization, funds in the Treasury at the time will be used to satisfy any outstanding debts, liabilities, or obligations.  The remaining funds and assets will be disposed of as determined by the active membership by a majority vote.

2. The movement of the KLSA to another geographical location does not require or constitute dissolution of the KLSA, however it may involve coordination with a new approval authority.

ARTICLE VIII - ADOPTING CLAUSE
A copy of this Constitution will be sent to the approval authority/installation commander for final review.  This Constitution shall be adopted by a majority vote of the active members present at a General Membership meeting provided a quorum of the active members is present.  Copies of the Constitution will be available at that time for review

ARTICLE IX - AMENDMENTS
1. Proposed amendments to the Constitution may be made at any time.  They must be submitted in writing to the President, approved by a majority vote of the Board of Governors, and presented to the members of the KLSA.

Constitutional amendments shall become effective upon a vote of two/thirds of the active members present at a regularly scheduled meeting or any meeting called expressly for that purpose provided a quorum is present.

2. All Constitutional amendments shall be sent to the approval authority/installation commander for review.

The Bylaws may be amended by a two-thirds vote of the Board of Governors.  Approved amendments of the Bylaws must be made known to the General Membership at the next General Membership meeting.

ARTICLE X – APPROVAL

Approved by majority vote of the General Membership on 

______________________________________________

Jennifer Goodman, President

______________________________________________

Janice Speer, Parliamentarian
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