 Volunteer of the Quarter

Nomination Guidelines

1.  The Army Volunteer of the Quarter (VOQ) Program for the Kaiserslautern Military Community (KMC) is administered by the United States Army Garrison Kaiserslautern (USAG-K) Program in coordination with the Volunteer Advisory Council.  The purpose is to bring community recognition to KMC volunteers.

2.  Nominees must meet the following criteria:

     a.  Any person who performs volunteer service for an Army or Army registered private organization within the KMC is eligible. 

     b.  The volunteer must be an individual who has enthusiastically pursued and promoted acts of volunteering which have touched the lives of people within the KMC during the current quarter.

     c.  The volunteer should have a volunteer information form on file with the Installation Volunteer Coordinator.  This form may be submitted with nomination.

3.  Nominations may be submitted by volunteer agencies, organizations, family support groups, or units.

4.  Nominations must include the following items:

     a.  The VOQ nomination form available through the Army Volunteer Corps Coordinator (AVCC).

     b.  A volunteer information form for any nominee who has not previously registered with the USAG-K AVCC.
5.  There are no restrictions as to the number of times a person may be nominated for VOQ; however, once the nominee is selected, he/she may not be nominated again for VOQ during the current volunteer year.

6.  Deadline for nominations for each volunteer quarter in the 2009-2010 volunteer year are as follows: Quarter 1 (April-June) - 30 July; Quarter 2 (July-September) - 17 September; Quarter 3 (October-December) – 21 January; and Quarter 4 (January - March) - 15 April.
7.  Submit nomination packets to the Army Volunteer Coordinator: Commander USAG-K, ATTN: IMEU-KAI-MWA (AVCC), Unit 23152, APO AE 09227.  Contact Ellen Summey, AVCC, at DSN 493-4232, CIV 0631-3406-4232, or ellen.summey@eur.army.mil for further information.
2009-2010 VOLUNTEERS OF THE QUARTER

SELECTION PROCEDURES & GUIDELINES

PROCEDURES

The procedure for selection the top volunteers will take into account personal characteristics, commitment and impact.  Each nominee will be considered and rated accordingly.

· Personal characteristics (dependability, professionalism, motivation, initiation, flexibility, attitude, energy)

· Commitment (hours contributed, dedication to the mission, interest in organization)

· Impact (results of the volunteer effort in the community, changes, outcome)

The overall approach used by the selection committee is a form of nominal group technique, in which each committee member will work independently.  The members will select and decide the number of volunteers to be recognized each quarter.  Therefore, the number recognized each quarter may vary depending on the caliber of the nominations.  The members of the committee will not consult with one another during the rating process.  After the entire committee individually rates all nominations, the results are tabulated.  The highest nominees will receive the awards.  

SELECTION GUIDELINES

Some points to keep in mind:

· Try to disregard writing that is less skillful and the quality of typing or formatting of nomination.

· Aim to focus on concrete, quantifiable evidence or examples of the stated criteria.

· Avoid the pitfall of equating quantity with quality of volunteer service.

· Personal characteristics are the distinguishing attributes or elements of the volunteer.  What personal characteristic does this volunteer display regularly?  Positive personal attributes in volunteering range widely by might include, but are not limited to, such traits described as professionalism, an aptitude for problem-solving, leadership, speaking skills, organizational skills, people skills, caring or empathy for others, etc.  It may also include dependability, teamwork, motivation, self-starter, flexible, positive attitude, imitative and high-energy.

· Commitment should not be confused with quantity.  The evidence of commitment to a project or task is, in some sense, measured by the time devoted to it.  In volunteering, this may be an extended time period, for example, the entire year.  Conversely, highly meaningful volunteering might be a much shorter, but intensive, even round-the-clock effort, such as during disaster relief or war.  The key to consider this aspect of the volunteer’s work is to take into account the nature of the volunteer work itself and gauge the effort accordingly.  Furthermore, the percentage of time commitment to a project in comparison to other volunteers on the same project should also be taken into consideration, but should not be a deciding factor.  Commitment can also include the dedication a volunteer has to the organization’s mission.  The volunteer identifies with the cause and wants to be a participant.   Finally, commitment can include obstacles the volunteer had to overcome to be involved. 
· Impact on the community is to have an effect.  Positive impact on the community might be considered an improved condition, enhanced quality of life, or other favorable change as a result of the volunteer’s efforts.

